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BOARD OF DIRECTORS MEETING AGENDA s

Thursday, September 12th, 2024

Regular Meeting: 5:05p.m. Directors
Dan Hughes

Richard Lawhead

This meeting is being held in person. General ]\-‘Ianaer
Remote access is available for the convenience of the public. Mickey Valdivia

To join via Zoom, click here: BCVRPD Board Meeting
To join the meeting by telephone, call: 1(669)900-6833.

Meeting ID: 323 943 4355. General Counsel
Albert Maldonado

BB&K

PLEASE NOTE THE VENUE CHANGE, DUE TO THE FIRE CAMP, THE
BOARD MEETING WILL BE HELD AT THE FOLLOWING LOCATION:
CHERRY VALLEY GRANGE
10478 BEAUMONT AVENUE
CHERRY VALLEY, CA 92223

REGULAR SESSION:
1. CALL TO ORDER:
Chairman Diercks, Vice-Chair/Secretary Ward, Treasurer Flores, Director
Hughes, Director Lawhead
1.1.  Adjustments to the Agenda:
2. PRESENTATIONS:
2.1.  Ryann Flores, Activities Manager
O, Boots, Brews and BBQ Bash Participants

3. PUBLIC COMMENT: Anyone wishing to address the Board on any matter not on
the agenda may do so now. If you are unable to participate by telephone or via
Zoom, you may submit comments and/or questions in writing for the Board’s
consideration by sending them to deidre@bcvparks.com. Submit your written
inquiry prior to the start of the meeting. All public comments received prior to the
start of the meeting will be provided to the Board and may be read into the record
or compiled as part of the record.

4. CONSENT CALENDAR: Items are considered routine, non-controversial and
generally approved in a single motion. A board member may request to have an
item removed from the consent calendar for discussion or to be deferred.
(Includes Minutes, Financials, Resolutions, and Policy & Procedure matters).

4.1. Minutes of August 14, 2024

4.2. Bank Balances for August 2024

4.3. Warrants for August 2024

4.4. Payment of the Legal Invoice for July 2024

4.5. Approval to Increase the Price for Memorial Services at Noble Creek
Community Center to $500

4.6. Approval of Contract for J&R Landscaping for Bogart Regional Park not to
exceed $25,000, by General Manager

5. GENERAL COUNSEL REPORT:

5.1. General Counsel, Albert Maldonado

10478 Beaumont Ave., Cherry Valley, CA 92223
www.bcvparks.com




10.
11.

ACTION ITEMS/BIDS & PUBLIC HEARING/REQUESTS:
6.1. Approval of UCI $400,000 Funding Agreement
6.2. Approval of 2024-2025 CDBG Funding
6.3. Authorization for Submittal of CDBG Application 2025-2026
DEPARTMENT HIGHLIGHTS:
7.1. Sarah Salzman, Event Operations Manager
7.2. Nancy Law, Executive Assistant
GENERAL MANAGER REPORT:
8.1. General Manager, Mickey Valdivia
¢ General Manager Employee Evaluation
e November 5, 2024 Election Update

. CALENDAR OF EVENTS

9.1. Next BCVRPD Board Meeting: NCCC - October 9th, 2024, 5:00p.m.
9.2. Next BCVRPIC Board Meeting: NCCC — November 13th, 2024, 5:00p.m.
9.3. Committee Meetings
¢ Collaborative Agency Meeting - first Wednesday bi-monthly,
5:00p.m., next meeting November 6th, Beaumont Civic Center.
¢ Finance Committee — Monday before Board Meeting monthly
9:00a.m. NCCC.
e Personnel Committee — first Tuesday monthly 12:00p.m.
e Facility/Bogart Ad Hoc Committee— second Tuesday monthly
10:30a.m.
¢ Foundation Golf Tournament Ad-Hoc Committee — third Thursday
4:00p.m.
¢ Government Liaison Committee — third Tuesday monthly 10:30a.m.
e BYB/SB Meeting — first and third Tuesdays monthly 7:00p.m.
9.4. Upcoming Holidays
» Monday, November 11th, 2024 - Veterans Day
e Thursday, November 28t — Thanksgiving Day
e Friday, November 29t — Day After Thanksgiving
9.5. BCVRPD Events
e Friday, September 13th — Foundation Golf Tournament at Morongo
Golf Club at Tukwet Canyon
e Friday, September 20t — End of Summer Staff Fiesta at Bogart
Regional Park, 2:00p.m.
e Thursday, October 31 — Sunday October 6th — Oktoberfest at Noble
Creek Regional Park
e Friday, October 25t — Pumpkin Carve/Movie Night at Bogart
Regional Park
9.6. Community Events
e Thursday, September 26t — Calimesa State of the City at
Plantation on the Lake, 11:30a.m.
e Wednesday, October 9th — Banning State of the City at Morongo
Resort, 11:00a.m. — 3:00p.m.
DIRECTORS MATTERS/COMMITTEE REPORTS:
TOPICS FOR FUTURE AGENDAS:
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CLOSED SESSION:
12. CALL TO ORDER:

12.1. Public comments regarding Closed Session
A.1. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2) — 1 case.

All Beaumont Woman’s Club
RECONVENE
13.1. Report out from Closed Session

13. ADJOURNMENT:

Pending Agenda Items:
Request Requester Date of Status
Request
Policy for Memorial Wall Nominations | Board 3/13/2024 | Policy expected to be presented
to Board summer 2024,
Etiquette Signs for Noble Creek Ball Aldrich 08/2023 Signs were installed August 1.
Fields
Installation of ProCam Keyless Entry Outside doors are active, inside
System doors to be completed soon.

Any person with a disability who requires accommodation to participate in the meeting should telephone
Deidre Chatigny at 951-845-9555, at least 48 hours prior to the meeting to make a request for a disability-
related modification or accommodation.

DECLARATION OF POSTING: I declare under penalty of perjury, that I am employed by
Beaumont-Cherry Valley Recreation and Park District, and the foregoing agenda was posted
at the District office and District website September 9th, 2024.

@é}(//’e %ﬁ(l@y//y//

Deidre Chatigny, Clerk of the Board
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BEAUMONT-CHERRY VALLEY RECREATION & PARK

DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS
Wednesday, August 14th, 2024
Regular Session: 1:05p.m.
Closed Session: 1:15p.m.

MINUTES
This meeting is being held in person.
Remote access is available for the convenience of the public.

Teleconference Location:
Treasurer Flores joined the meeting from 4500 Multnomah Street, Los Angeles, CA 90032

REGULAR SESSION:
1. CALL TO ORDER at 1:58p.m.
Roll Call:
Director Lawhead: Present
Director Hughes: Present
Treasurer Flores: Present via Zoom
Vice-Chair /Secretary Ward: Present
Chairman Diercks: Present
General Manager, Mickey Valdivia and General Counsel, Albert Maldonado are Present.
ADJUSTMENTS TO AGENDA: There are no agenda adjustments.
2. PRESENTATIONS: There are no presentations today.
3. PUBLIC COMMENT:
PUBLIC COMMENT OPENED AT: 1:58p.m.
PUBLIC COMMENT CLOSED AT: 1:59p.m.
4. CONSENT CALENDAR:
4.1. Minutes of June 12, 2024
4.2. Bank Balances for June and July 2024
4.3. Warrants for June and July 2024
4.4. Payment of the Legal Invoice for May and June 2024
4.5. Approve Request from Best Best & Krieger for Increase in Rates for Legal Services
4.6. Total Compensation Systems — GASB Rates
4.7. Revised Agreement for Services between the City of Calimesa and BCVRPD for
Recreation and Maintenance at Summerwind Park (BB&K Updates)
4.8. Secured Property Taxes Adjustment
Nancy Law stated that 4.2 through 4.6 and 4.8 were reviewed and approved through the
Finance Committee.
Motion was made to accept items 4.1 through 4.8 with the exclusion of 4.7
PUBLIC COMMENT OPENED AT: 2:01p.m.
PUBLIC COMMENT CLOSED AT: 2:02p.m.
Initial Motion: Director Lawhead
Second: Director Hughes
Director Lawhead: Aye
Director Hughes: Aye
Treasurer Flores: Aye

390 W. Oak Valley Parkway - Beaumont, CA 92223
www.bcvparks.com




Vice-Chair /Secretary Ward: Aye
Chairman Diercks: Aye
Result of Motion: Motion Carries 5-0
General Manager Mickey Valdivia explained that there were some last-minute
changes from CAPRI that we wanted added to the contract. The changes were for
items such as: what happens if we close the gates and there is a car in the lot,
clarifying playground inspection language, updates to the scope of services, etc. The
agreement is in place, we have been providing services for about two weeks, Aaron
Morris has completed a thorough inspection of the grounds and turned in a report,
and we are ready to send our first invoice. The first copy of the agreement was
approved and these are minor changes, the City of Calimesa has the changes.
Director Lawhead pulled it because we hadn’t really discussed it before this. Vice-
Chair/Secretary Ward asked about the billing schedule.
Motion was made to accept item 4.7
Initial Motion: Director Lawhead
Second: Director Hughes
Director Lawhead: Aye
Director Hughes: Aye
Treasurer Flores: Abstain
Vice-Chair/Secretary Ward: Aye
Chairman Diercks: Aye
Result of Motion: Motion Carries 4-0
. GENERAL COUNSEL REPORT: Albert Maldonado has nothing at this time.
. ACTION ITEMS/BIDS & PUBLIC HEARING/REQUESTS (Includes Committee Reports):
6.1  Thunder Alley RC Raceway Contract Review
General Manager Mickey Valdivia opened by stating that he was asked by the Board
at the June meeting to bring back options for the RC racetrack. The staff report
presented gives a brief background of the establishment of the racetrack circa 2003,
in a location north of the power lines. It started up top and there were noise issues
that resulted in a move of the racetrack to its current location. It has operated under
various (at least three) operators since then. It has been a good addition to the Parks
District and it has come with challenges as well. Some of the challenges have been
the same no matter who is operating the track. Logistics around parking, unloading,
user friendliness, etc. have created concern for the District. The reality is that some of
the same complaints have come from the equestrian folks, BYB members, and our
staff. Mr. Trotter puts a lot of time and effort into the track, but as one of the first
things you see when you come into the park, it does not set a good image because it
is not always kept in great condition. We gave him an opportunity at the beginning of
the year to engage in a 3-year contract as opposed to a 1-year contract, it stipulated
that we would see improvements. This is the first time as a GM that he has
recommended that the District exercise the option to get out of the Facility Use
Agreement that we have with Mr. Trotter, giving him 90 days to vacate the area. Mr.
Valdivia recommended that the Board ask any questions and then allow Mr. Trotter
to have up to twenty minutes to address the Board, followed by questions and
discussion, then public comment.
Director Lawhead asked if we are within our legal rights to terminate the contract. He
wants to make sure everything is documented to show that the District has done
everything to get compliance, and then he wants to know if we could anticipate any
sort of battle regarding the lease. Mr. Valdivia assured him that he didn’t want to put
up the emails and photos unless the Board requested it, he has backup information
available to defend the recommendation. Mr. Trotter has been in two in-person
meetings with Mickey Valdivia and Noah Valdivia and he was aware that this was
going to be the recommendation at the meeting. There are emails from the equestrian
groups, Beaumont Youth Baseball, and staff regarding behavior associated with the
RC racetrack. We have the opportunity, in the contract, to exercise a lease
termination with 90 days of notice.
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Albert Maldonado said that if the Board finds that the organization has failed to meet
at least one contractual condition, the Board has the right to terminate the
agreement.

Director Hughes said he appreciates Mr. Trotter’s work out there, his main focus is
that it is the first thing visitors see and no matter what happens, we need to do
something about making that an experience so that when people come in, it looks
nice. He asked Mr. Trotter, if he was not asked to vacate, what he intends to do about
that particular issue.

Mr. Andrew Trotter addressed the Board and said that he was ready to do facility
improvements when he signed the 3-year contract. He said he was planning to put in
a new fence line, but it was going to cost $11,000, a number he didn’t expect. He said
he met with Mickey before the July 1 deadline and it was extended, knowing that this
item would be brought before the Board at the next meeting. Mr. Valdivia confirmed
that information was correct, he suggested he hold off on putting that money in until
after this meeting. Mr. Trotter has done his best to mitigate any issues with Staff, he
lets his racers know that they need to be respectful, he doesn’t think his group is the
only one that has problems with parking, he does what he can but he cannot control
the general public. They have a great group of racers and it is a niche hobby, but they
bring many people from the local community as well as many different states and
countries. It is a world destination, with racers from as many as 17 different
countries, He looks forward to continuing to improve, with the intent to upgrade the
facility as best as he can. The $11,000 fence bill is tough for him, he was expecting
landscaping kind of stuff as the facility improvements but he hasn’ gotten that far
yet to he is open for suggestions on how to resolve these issues.

Vice-Chair /Secretary Ward asked if we ask other facility users do improvements. Mr.
Valdivia said that yes we do ask them to do clean-up days but to remember that
Thunder Alley is the only for-profit business that we have, it’s not necessarily the
same. Some of the requests have been very reasonable, like there are plastic white
chairs and old beat-up black chairs that we have asked to be replaced or removed
and the effort has not been made to clean it up. There has been an ongoing
discussion, it is not something new over the last three months. Mr. Trotter answered
that he has removed the miscellaneous white chairs and there are still some public
use chairs under the canopy. Vice-Chair/Secretary Ward asked if Mr, Trotter has
storage, which he responded not really, just a small side on the side of the container
where he keeps miscellaneous tools and equipment. He uses the container as his
hobby shop. The chairs that he has unfolded are under the canopy and technically he
could have them taken down.

General Manager Mickey Valdivia made a point to clarify that Mr. Trotter’s intent was
to stay and fulfill the 3-year agreement as signed. He said yes, it is a very tough, for-
profit business that he is undertaking. He is susceptible to weather, events, etc., for
10% of the days he was open over 22 days, the District has asked him to close the
hours of operation. All of those things dictate his bottom line. He had 11 people last
week, at $20 it doesn’t bring much income. He supports and wants to be part of the
community.

Mickey said that it is a good point, as we transition events to the meadow, it does
impact him. He said, however, that we have been at this exact point before and there
has not been any substantial changes in his opinion, he doesn’t enjoy bringing this to
the Board. He has received complaints from people at the dog park about dirt, but
that is the nature of the track. Board members have voiced concerns as well. Staff is
asking for direction so we can pivot accordingly. He is not hearing anything new that
is going to be profound, he thinks we will be back in the same position in a year.

Mr. Trotter said that minus the chairs and some extra pipe that is against his storage
area, he does his best. There is no trash floating around, he does his best to keep the
property clean.

Vice-Chair/Secretary Ward asked how he deals with parking. She has been here with
the whole equestrian area is full of campers and car parts, etc. He said that he does
the best he can, he makes sure that any patrons staying overnight or setting jacks

3 Pace



down have a minimum of a dry camping fee for day use. Some people bring and set
up trailers for their pit areas and those are mostly for day use. He said his racers do
fill the horse arena parking lot. That has led to overcrowding during horse events, so
he has been closed during all horse events. Mr. Valdivia added that the horse events
are for our local group, Cherry Valley Horsemen’s Association, our local taxpayers, so
that is not a favor. The other group is Hemet Horseman’s Association but our
obligation is to our taxpayers first.

Mr. Trotter said that they have worked in previous years to schedule around events
but this year they were asked to close completely for any horse events, even on
practice days when he has only 4 or 5 people there.

Director Hughes said he would hate to see anybody leave but he would love to see
some improvement in the way that things are done. If Thunder Alley stays, he needs
to make it look aesthetically pleasing and act like it is his park as well. He needs to
abide by the rules and regulations. He has heard complaints about his group parking
anywhere, some horrible interactions with other people. There would have to be
serious changes. The Board would give direction to the GM and if he doesn’t abide by
the rules, it should be taken up with the Board. We get complaints and he wants to
make everyone happy and see what happens in the next couple months with some
very serious conditions and no second chance if these are violated.

Director Lawhead said his opinion is that the job as directors is to support the staff.
He is fairly new and hasn’t witnessed it but the staff has and they are the ones who
have to deal with it, they’re the ones providing the information to make a legitimate
decision. His opinion is going to be to support the General Manager and support what
the staff wants and what they think is best for the park. The Board is there to provide
oversight, finances, that kind of stuff, but they hire a GM and staff to run and operate
these things and it is important and incumbent on directors to support their
decisions unless they see something totally outlandish. He’s big on documentation
and making sure we cover everything and it sounds like we have in this particular
case.

Vice-Chair /Secretary Ward said she hates to see anything leave that has been there
for 23 years. She said she’d like to give Mr. Trotter some time to do his improvements
and finish out his lease so that gives him plenty of time to find a relocation place. Mr.
Trotter clarified that his lease is for three years. He said he was hoping for an exit
strategy, if the Board decides to kick him out, to give-him time to recoup some
finances or find someone else who has more means and ability to manage it. He'd like
to keep the track there and maybe offload some materials if the Board feels that
might be a better option. ‘

Vice-Chair / Secretary Ward mentioned that when she has been there for Thunder
Alley events, there always seemed to be a disturbance, or always an issue whether it’s
parking, arguing with different users, or a poor appearance. She said she’d like to
give him a chance in the next couple of months to clean it up the best he can with
safety, security, and appearance. She’d like him to tell his users not to have a
problem with parking payments. Every person who enters the park has to pay the fee
and there is a reason for that. She would like to give him at least to the end of
December. Mickey clarified that if they don’t go with the recommendation to
terminate that he legally has a right to stay until the end of his lease, which is
December 31st, 2026. The recommendation is to give him until December 31st, 2024,
She said this gives him a couple months to clean up and relocate.

Treasurer Flores left the meeting and is expected to return.

Chairman Diercks said he agreed with Vice-Chair/Secretary Ward and Director
Lawhead. Staff has been diligent about trying to get things corrected and they
apparently haven’t been corrected. The staff has paperwork and email and pictures
and it is an eyesore when you pull into the park. It never looks good. When he does
have events, people park wherever they want. One time they parked on the meadow
and destroyed the meadow with big trucks.
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Mr. Trotter said the Danny Thomas Ranch would be a good place for relocation but
was told that the infrastructure is not there, that would be a long way off in the
future. He said that in response to some of the things said, he paid for a broken
sprinkier when the trucks damaged the meadow, it was for a huge event, he is sorry it
was damaged. He wouldn’t think it was any different than having a carnival or food
trucks. Since then, they have had zero events on the meadow, Noah sent an email
when one person decided to park on the meadow and somebody came through before
he had a chance to get to them. He does his best to keep people in the right places,
not blocking bathrooms or fire lanes, that’s part of his morning routine. He posts
information about parking dates on Facebook and is fully transparent with the public
and he tries to resolve issues where he can, He doesn’t have many other options for
parking. The general public is lazy so they park wherever they want. He has
documented pictures of him hosing down the sidewalk at least once a month. He
agrees the fence line does look rough but he thinks $11,000 could go toward
something else to make it more aesthetically pleasing.

Director Hughes asked if, in the time that he has been here, he has participated in
events to give back to the District. Mr. Trotter responded that he has not participated
in the golf tournament and that he has done one of the Arbor Day events and he
thinks he did one more event. Financially he is barely able to pay the bills to keep the
place open without putting himself in debt. It is a tough business.

Mr. Valdivia said along those lines, if we extend it or give the option to another
operator, we will repeat a never-ending cycle that we seem to keep going through. He
said part of it may just be the logistics of where it is located. Maybe there is an
opportunity to have it in a different location, but if we continue where it is, we are
going to end up with the same challenges. It’s no different than it was with Rob
Jackson. These guys work very hard. Mr. Trotter’s effort and tenacity the day of the
events is not in question. The aftermath is what we are seeing and it doesn’t look as
appealing as it should be.

Mickey mentioned, again, that in his 14 years as General Manager, he has never
brought a staff report before the Board to terminate an agreement with one of our
facility users. He has given Mr. Trotter and the previous operators more than ample
time to make the appropriate pivots. We are in the business of recreational
opportunities; no other special district has an RC racetrack in their repertoire like we
do. He has exhausted all his options to try and make it work and he is not enjoying
this but in reality, this is the business we’re in. It is an eyesore at the entrance of the
park.

Mr. Trotter mentioned that there are five RC car tracks in Southern California up to
Santa Barbara and four of those are on public properties. That’s pretty much the only
way they are able to sustain something of this venture. He said they would have to
move the infrastructure if they find a new location. It would cost to move the tables,
chairs, driver stand, electrical, (mainly electrical would be the most expensive),
bringing in dirt, etc. He said they’d likely go away from the driver stand that’s there
and use some kind of storage container and then build around it, He is under the
impression that he owns everything inside the fence line. Mr. Valdivia confirmed that
that is correct.

Noah Valdivia, Athletic Facilities Manager, added that there are a lot of documented
emails between him and Andrew Trotter, but there were also phone calls and other
discussions. We've had equestrian events or baseball tournaments here and parking
has been an issue. He's not the only one who has had issues with that. But there
have been times where folks on the meadow are changing out cars, getting gas on the
grass and killing the grass, unwanted guests in the equestrian area. He’s under the
impression that we've never given permission to have dry camping in the equestrian
area. We have designated spots for camping. It is supposed to be closed for Cherry
Valley Horseman’s Association, Hemet Valley was gracious enough to let them operate
whether it’s practice or an event the same day. He believes that the one day Mr.
Trotter mentioned where there was overlap was not the only time it happened, it was
a constant battle. Like Director Hughes said, there would have to be a drastic change
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in order to go against the recommendation. Noah said there have been others in his
position and it always seems to be very difficult and the situation is the same with the
former staff. Aaron Morris has had trouble with some of those parked at horse arena
parking and he asks if they’re with the RC track and several times the response is
yes.

PUBLIC COMMENT OPENED AT: 2:44p.m.

PUBLIC COMMENT CLOSED AT: 2:45p.m.

Motion was made to accept item 6.1

6.2.

Initial Motion: Director Lawhead

Second: Vice-Chair/Secretary Ward

Director Lawhead: Aye

Director Hughes: Aye

Treasurer Flores: Abstain

Vice-Chair/Secretary Ward: Aye

Chairman Diercks: Aye

Result of Motion: Motion Carries 4-0
Director Hughes asked to add a comment before voting: He was hoping that Mr.
Trotter would be able to stay and that things would work out but like the GM said, he
didn’t hear a lot of that. He thinks it puts the Board in a difficult situation because
they have to abide by staff recommendations because they don’t see that stuff every
day. Like Director Lawhead said, the Board is doing policy and other stuff; he was
hoping he would hear that and he hopes the best for Mr. Trotter, if there’s anything
we can do, he would love to hope that we would help out so he has to stay on the side
of the staff.
Sample Contract with the Cherry Festival Association for Potential Long-Term
Agreement
General Manager Mickey Valdivia said that we are not asking for any action here, we
have a sample agreement that has gone through our attorneys. The highlights are
that it is more of a long-term agreement (five years) than the one-year agreement the
District signed with the Cherry Festival Association earlier this year. The monetary
amount is pretty much the same, however we are going to try to build in an escalator.
The biggest part is the insurance piece, we are asking for $5 million- and $10 million-
dollar insurance policies at the recommendation of CAPRI. That is the biggest thing
the Cherry Festival Association is going to have to agree to if we move forward with an
agreement. Mr. Valdivia recommends that the Chairman send this to committee as a
starting point for us to sit down and chat with them. They may come back and offer a
three-year agreement or maybe they’ll come back with ten years. The
recommendation from staff is that the General Manager along with two members of
the Board form a committee to hammer out all the nuances and bring something
back before the end of the calendar year. That way, they can get something submitted
back to the City of Beaumont if we do come to terms. This will prevent us from falling
back into the same cycle of doing things last minute. This is not about a presentation
and final analysis of the Cherry Festival. This is the kickoff to officially start
negotiations with the Cherry Festival Association.
Chairman Diercks agreed that we should form a committee because there is a lot to
go over and talk about. We solved a lot this year but there are a lot of issues that may
come up moving forward. Director Lawhead asked if we could add it to one of the
existing committees and Mr. Valdivia left it up to the Board. Chairman Diercks said
that he thinks we should form a separate committee. There is a lot to be done and he
would like to have most of it done by the end of November because there is the
possibility of a board change in December. Mickey said that is more than a fair
timeline for us to hammer out the nuances. There is not mmuch to negotiate, the time

. frame, the price with the built-in escalator, he doesn’t want to lock in $25,000 for five

years, the insurance piece, and the potential addition of field 1. Because of
Oktoberfest and Boots, Brews and BBQ we are already equipping that area to the new
standards. Adding field 1 would not be a big change for us. We did a really good job
with parking so there isn’t much to negotiate. Mickey feels that it could be done in
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one or two committee meetings before we bring something back, by October at the
latest.

Chairman Diercks offered to be on the committee and Directors Hughes and Lawhead
also said they would be interested. Director Lawhead yielded to the senior member
and will serve as an alternate.

Vice-Chair/Secretary Ward asked if we have started the profit/loss for the Cherry
Festival event. Mickey told her that yes it has been started, he has seen the number
range from $350,000 all the way down to $90,000, with a $100,000 reimbursement
coming from the City of Beaumont and an additional $40,000 in grant funding from
the Supervisor’s Office. The District did things that were “for the Cherry Festival” that
benefit us beyond the event. He is trying, in fairness to the Cherry Festival
Association, to narrow down the very specific costs that only benefited the Cherry
Festival. For example, the water flow test that was required by the fire department
has nothing to do with our other events, we sent them that bill. There were things like
the Booze Crew helping us out with parking and staffing so that’s Cherry Festival
only. We trimmed our trees which will benefit Oktoberfest, they’re the same driveways
for things like that so it is kind of subjective. In all fairness to them, he sent them the
$350,000 number and said we™re still negotiating it, the latest iteration sent yesterday
was for $95,000, and there are still numbers in there that he will negotiate with
them. They may pay a percentage so the short answer is that it is getting close.
Vice-Chair /Secretary Ward responded by asking if any overages that come out of our
pocket come out of a contract line item. Mr. Valdivia responded by saying that it came
out of a general fund, because we signed it so late, in March of 2024. The budget
cycle was almost over, it had only three months left and we didn’t have a Cherry
Festival line item in it. We kind of did internal adjustments and didn’t really start the
balanced budget until July 1st of 2024. He intends on bringing the whole report to the
Board all at once, he doesn’t want to present it piecemeal. He wants to bring the final
contract, final numbers, and final analysis all at the same meeting. He said we will
try to have something before the October meeting, definitely before the change in
guard.

Vice-Chair /Secretary Ward asked if we could see something at the next Board
meeting. She doesn’t want it to go too long without answers.

PUBLIC COMMENT QPENED AT: 2:56

PUBLIC COMMENT CLOSED AT: 2:57

No action was taken on item 6.2.

6.3.

Rejection of all Bids Returned for RFP for Landscape Maintenance Contract

General Manager Mickey Valdivia, per the new procurement policy, explained that we
created a scope of work that included Noble Creek, the Grange, Bogart Park,
Summerwind and 4t Street. We narrowed down the bids that we did receive but the
numbers were higher than the budget we projected. We recommend rejecting all bids
and returning with a revised scope. Our staff will continue to perform these duties as
we have been doing. Mickey likes to have a blend of staff and private sector,
deployment of assets and resources to get our facilities up to par, we are simply not
there yet. Our projections versus the reality of doing this were on two different pages.
He is proud of the organization for adopting the procurement policy, it is a good
reflection of the Board as far as transparency goes. We are simply not awarding big
contracts to certain people; this was a very fair process. Even though we are not
recommending awarding it to anybody, we will revise the scope, take things out, and
bring it back to this body to see if we can get closer to the number. The only contract
staff we have is with John Treadway and he does the landscaping up here with a
small contract, about $10-$12,000. The budget is $50,000 for Noble Creek and
$35,000 for Bogart Park.

Director Hughes said he thinks it’s a wise decision.

PUBLIC COMMENT QPENED AT: 2:59

PUBLIC COMMENT CLOSED AT: 3:00

Motion was made to accept item 6.3

Initial Motion: Vice-Chair/Secretary Ward
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6.4,

Second: Director Lawhead

Director Lawhead: Aye

Director Hughes: Aye

Treasurer Flores: Abstain

Vice-Chair /Secretary Ward: Aye

Chairman Diercks: Aye

Result of Motion: Motion Carries 4-0
Adoption of Resolution of Intention to go to By-District Elections
General Counsel, Albert Maldonado presented the Board with the report. on May 2rd,
the District received a letter from Shenkman and Hughes alleging a violation of the
California Voting Rights Act because all the seats on the District Board are elected at
large. It alleges that that is a violation of the California Voting Rights Act, it urged the
District to voluntarily decide to go to by-district elections. It is very costly to defend
these kinds of lawsuits. Very few public agencies have ever successfully defended a
lawsuit like this. It is his recommendation that, instead of fighting it in court and
paying all of the legal fees associated, he thinks it is best to voluntarily go to a by-
district system. He has drafted and presented a resolution declaring the District’s
intent to voluntary go to by-district by December 21st, 2024. That date is the result of
a phone call Albert had with Mr. Shenkman who wrote the letter. They negotiated
that amount of time and Mr. Maldonado will be sending the District a memo under
attorney client privilege that will let the Board know what is involved and how to
move forward. The requirements will include offering two public hearings before
drawing maps to get input from the public, followed by two additional public hearings
over a 45-day period, then the Board will need to pass a resolution to adopt the
maps. The first election where the by-district system will take effect will be in 2026.
Albert said that he will provide two different demographer companies with experience
in drawing district maps, he said it will save the District money if they choose to use
a company other than Best Best and Krieger, who also have the expertise to draw
boundary maps.
Chairman Diercks asked what happens in 2026 when only two board members are
up for reelection. Albert confirmed that the other three would stay on for the
remainder of their term. They won'’t be subject to the by-district until 2028.
Director Hughes asked what the violation was. Albert told him that there is vote
dilution among minority populations and the purpose of the act is to create districts -
where it is easier for a minority candidate to win, it doesn’t guarantee a win but it
makes it easier. One example given by Mr. Shenkman in the letter was Armando de la
Cruz. He was appointed to his position and then when he ran when his term was over
he did not win. He pointed to that example and said that it was a Latino candidate
who did not win a seat on the Board as an incumbent. His argument is that this is
evidence of vote diversion.
The Board continued to discuss and determined that it sounds like a “no win
situation” and an expense that we don't need to potentially fight a losing battle. Albert
estimated that the overall cost for hearings, staff time, a demographer, etc. will be
give or take $30,000. In addition to that, Mr. Shenkman could submit a claim to us
for the time it took him to prepare the letter to send to us. As long as we do what he
has outlined by the December 21st date, he’s capped himself at $30,000. He has to
submit receipts and we would only owe him for the actual amount of time at his rates
to pay him, but he would be capped at $30,000. It may potentially cost $60,000 in
total, if it was a lawsuit, it would easily cost $150,000-$200,000 or more.
Vice-Chair/Secretary Ward asked Albert to confirm if Mr. Shenkman was a member
of the public, a law firm, and he responded that it is a law firm that has sued over
300 public agencies.
General Manager Valdivia asked Albert to expound on the reality of district vs. at-
large seats. Mr. Valdivia sits on a board for another agency that was directly created
by the State legislature so they have 2 at-large seats and 5 districts; while they are a
special district they have different rules. Cities also fall under a different set of codes
and guidelines. He started looking at other districts like us (Valley-Wide for example)
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and they don’t have any at-large seats so Albert did some research and Mickey asked
him to share what he found.

Mr. Maldonado said that he looked into preserving one or maybe two at-large seats
and he found that the government code lays out the provisions for cities and
specifically has language that they can have 4 out of 5 member seats on a council
that are by-district with one at-large. The statutory language that governs parks and
recreation has no specifically comparable language like that. The language for the law
that governs the District says that all of the seats have to be by-district, He did not
find any flexibility there.

Mr. Valdivia offered to do additional research, Valley-Wide has a five-member board
in the 2024 election. Three are up for election, and they are all from separate
districts, Division 2, Division 4 and Division 5. He said he feels like the District has a
unique situation to say that we need representation in all the different places. He
then walked them through some points about a demographer. There is software that
can draw lines on a map based on demographic requirements (there are about 8
different categories per the Federal guidelines). The goal is to create equity in
numbers so the demographer may take a hypothetical line and move it three blocks
to change the female voter demographic for example, to create more equity. It’s a very
sophisticated model and he thanked BB&K for offering to help find a company that
can do it in an effort to be conscious of the District trying to save money.

PUBLIC COMMENT OPENED AT: 3:11

PUBLIC COMMENT CLOSED AT: 3:12

Motion was made to accept item 6.4, to go to by-district elections by December 21, 2024

6.5.

Initial Motion: Vice-Chair/Secretary Ward

Second: Chairman Diercks

Director Lawhead: Aye

Director Hughes: Aye

Treasurer Flores: Abstain

Vice-Chair /Secretary Ward: Aye

Chairman Diercks: Aye

Result of Motion: Motion Carries 4-0
Approval of Second Amendment to the Employment Agreement between BVCRPD and
Mickey Valdivia, General Manager .
General Counsel Albert Maldonado presented the ratification item, based on the
Board-approved item from the June 12t meeting. It was not drafted in writing but it
was presented here to the Board. The changes were read aloud, the General Manager
received an increase in his salary (1/2 COLA increase of $3,762.50 plus a 5% merit
increase of $8,750 for an aggregate increase of $12,512.50) to $187,512.50, an
increase in his bank of administrative leave by 40 hours for a new total of 120 hours,
and he will now receive the same family insurance that other District employees
receive.
PUBLIC COMMENT QPENED AT: 3:15
PUBLIC COMMENT CLOSED AT: 3:16

Motion was made to accept item 6.5.

6.6.

Initial Motion: Chairman Diercks

Second: Director Hughes

Director Lawhead: Aye

Director Hughes: Aye

Treasurer Flores: Abstain

Vice-Chair/Secretary Ward: Aye

Chairman Diercks: Aye

Result of Motion: Motion Carries 4-0
Appropriations Limit for Fiscal Year 2024-2025
Nancy Law stepped out so Mickey Valdivia presented the Gann limits report. He
explained that the Gann limits take total appropriations for property taxes, multiplies
by 2% and ensures that the District commits to not spending more than that. It is
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something that is due annually. There is no financial action being taken, it just
indicates that we will not spend more than the limits indicated in the staff report.
PUBLIC COMMENT OPENED AT: 3:18
PUBLIC COMMENT CLOSED AT: 3:19
Motion was made to accept item 6.6.
Initial Motion: Director Hughes
Second: Vice-Chair/Secretary Ward
Director Lawhead: Aye
Director Hughes: Aye
Treasurer Flores: Abstain
Vice-Chair/Secretary Ward: Aye
Chairman Diercks: Aye
Result of Motion: Motion Carries 4-0
6.7. CalPERS Pay Scale for Fiscal Year 2024-2025
General Manager Mickey Valdivia presented the CalPERS staff report stating that
their regulations require that employee salaries are adopted by the Board and made
publicly available so there is a pay scale included for their review, Staff recommends
that the Board adopt the agency pay scale for fiscal year 2024-2025.
Vice-Chair/Secretary Ward asked if there was a comparable scale from last years pay
rate range to this year’s rates. Mickey told her that this is not a study, it is simply a
validation to send to CalPERS and if she requests that we send her additional
information we can do so.
PUBLIC COMMENT OPENED AT: 3:20
PUBLIC COMMENT CLOSED AT: 3:21
General Counsel Maldonado pointed out that there was a typo in the report, the
General Manager’s salary range should be from $115,000 to $188,000, not $138,000.
Vice-Chair /Secretary Ward asked who does the analysis and determines pay scales
and compares them to other positions. Mickey clarified that the pay ranges first go
through the Personnel Committee and then to the regular body. It is always included
at the top of the job description. Recently the Board approved the pay scale for the
Activities Manager, for example. Director Lawhead clarified that he thinks she was
asking where we come up with the comparisons. Mickey told them that all
municipalities have their pay scales posted. The practice of having a fiscal analysis is
typical for a larger company of over one hundred employees, it is common practice
when dealing with big unions. Typically, as we are smaller we do internal
comparisons to stay competitive. We look at like-size budgets and budgets, things like
that. It is a range to cover experience, education, etc. Vice-Chair/Secretary Ward
asked to see a comparison to see what like-positions are being paid. Mr. Valdivia
clarified that this report is about reporting to CalPERS and stating that nobody will
be paid outside of these ranges.
Motion was made to accept item 6.7 with the correction on the General Manager pay range.
Initial Motion: Director Lawhead
Second: Vice-Chair /Secretary Ward
Director Lawhead: Aye
Director Hughes: Aye
Treasurer Flores: Abstain
Vice-Chair/Secretary Ward: Aye
Chairman Diercks: Aye
Result of Motion: Motion Carries 4-0
6.8. Approval of UCI $400,000 Funding Agreement
General Counsel Albert Maldonado made the recommendation to move this item to
the September meeting because the requisite backup was not included in the agenda
packet. He provided an update on the agreement and the Board agreed to revisit at
the September meeting ~ or a special meeting if necessary.
7. DEPARTMENT HIGHLIGHTS:
7.1. Noah Valdivia, Athietic Facilities Manager
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Noah discussed the highlights from the Department Highlight report. He mentioned
the upcoming Boots, Brews and BBQ event, the Grange updates, ball field etiquette
sign installation, Calimesa Movie Night, and the Hire District 5 program payments.
7.2. Nancy Law, Executive Assistant
Mickey provided kudos for Nancy who had to step out early. The pertinent finance
information has been filtered through the finance committee.
8. GENERAL MANAGER REPORT:
8.4. General Manager: Mickey Valdivia
Thank you to everyone for participating in Strategic Planning, there are receivables
that he is looking forward to discussing and sharing with the public at a meeting. It
gave the District direction on what to focus on. There is an election coming up and
these things can change but he is looking forward to doing a full-blown report.
Albert looked into options for an ordinance for Bogart Park after another horse/bike
rider incident on the trails. Mickey asked the Board if they would like to discuss
options for staff to pursue a specific plan to prevent patrons from using the property.
Albert explained an LA County ordinance that establishes a code of conduct for their
parks. There is an option to ban patrons for a period of time depending on the
conduct. Are the Board members interested in establishing something like that? The
incident with the same individual on an electric bike prompted the horse riders to
send another email documenting their concerns. The issue is the enforcement piece.
We do not have park rangers to enforce any rule violations, without that capability,
there isn’t much we can do. We are not happy to have to discuss this issue but the
individuals are very concerned about safety on the trails. We have a trails committee
meeting with horse riders and bike riders and we are trying to mitigate the issues.
Both sides are represented and want to enjoy the outdoors but it is hard to find a
common ground. Director Lawhead suggested we do the signage, call the sheriff’s
department if there is a criminal action, we’re too small to hire a ranger. The
additional land potentially to be donated by Dr. Hardesty may allow the park to
expand and the District can create additional equestrian-only or bicycle-only trails.
The direction from the Board was to install a sign that reviews the rules, do
everything we can to mitigate our exposure to liability, and let the public know what
is acceptable and what is not.
A young man submitted an Eagle Scout project packet where he would create a
platform at the maritime flagpole. '
Movies in the Park were all successful, Staff worked hard to keep the work up while
Mickey was out, Gail DeForge sent a thank you note for the flowers we sent, the
District is professional and often helps families in need so he would like to thank the
Board for that. Thank you again to Director Lawhead for opening his home to the
Board and Staff and entertaining us.
9. CALENDAR OF EVENTS:
9.1. Next BCVRPD Board Meeting: NCCC - September 11th, 5:00p.m.
9.2. Next BCVRPIC Meeting: September 11t, 2024, 5:00p.m.
9.3. Committee Meetings:
¢ Collaborative Agency Meeting — first Wednesday bi-monthly, 5:00p.m.
Beaumont Unified School District, next meeting September 4th, Beaumont
Civic Center
Finance Committee — Monday before Board Meeting monthly, 9:00a.m., NCCC
Personnel Committee — first Tuesday monthly, 12:00p.m.
Facility /Bogart Ad Hoc Committee — second Tuesday monthly, 10:30a.m.
Foundation Golf Tournament Ad Hoc Committee — third Thursday, 4:00p.m.
Government Liaison Committee — third Tuesday monthly, 10:30a.m.
BYB/SB Meeting ~ first and third Tuesdays monthly, 7:00p.m.
9.4, Upcoming Holidays:
¢ Monday, September 2nd¢ 2024 — Labor Day
¢ Monday, November 11th, 2024 — Veterans Day
¢ Thursday, November 28th, 2024 — Thanksgiving Day
¢ Friday, November 29th, 2024 — Day After Thanksgiving
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9.5. BCVRPD Events:
s Friday, August 23 and Saturday, August 24t — Boots, Brews, and BBQ at
Noble Creek Regional Park
¢ Friday, September 13t — Foundation Golf Tournament at Morongo Golf Club
at Tukwet Canyon
e Thursday, October 3 — Sunday, October 6th — Oktoberfest at Noble Creek
Regional Park
9.6. Community Events:
» Wednesday, August 14th - State of the District, Morongo Resort
10. DIRECTORS MATTERS/COMMITTEE REPORTS:
Director Lawhead:
He said that he didn’t host the employee appreciation event, the board members all
participated in money or something, so it wasn’t him alone. Thank you for the card, it
means a lot to hear the words but Staff are the ones that deserve the accolades. He is
here sporadically compared to staff here every day, he knows they say thank you a lot
but he truly means it. He doesn’t want to pass up an opportunity to say thanks,
Director Hughes:
He will reserve his comments for now, he doesn’t have anything because we are
pressed for time.
Treasurer Flores:
Absent for comment.
Vice-Chair/Secretary Ward:
She echoes Director Lawhead’s sentiments, she appreciates everything the staff does.
Chairman Diercks:
He wants to thank the staff for their hard work and the Board members for their hard
worlk.
11. TOPICS FOR FUTURE AGENDAS: None

CLOSED SESSION:
12. Public comments regarding Closed Session:

PUBLIC COMMENT OPENED at 3:51p.m.

PUBLIC COMMENT CLOSED at 3:51p.m.

Adjournment to Closed Session at 3:51p.m.

A.1l. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2)
— 3 Cases
A.1.1 Attached is a letter received from Shenkman & Hughes, PC alleging violations

of the California Voting Rights Act because of at-large district elections

A.1.2 Beaumont Women'’s Club
A.1.3 Noble Creek Regional Park Tree Accident

Closed Session began at 4:00p.m.

13. RECONVENE

Return from Closed Session at 4:15p.m.

13.1 Report out from Closed Session — there were no reportable action items.
General Manager Valdivia mentioned that the ball field/RV rates that were raised
earlier in the year may be high according to general feedback from the public. Staff
will do our own study and determine if it is feasible to adjust the rates accordingly to
what the market will support. If there is ever a need to go above what was approved,
it will be brought back to the Board for approval.

14. ADJOURNMENT:
Motion made to adjourn the meeting at 4:17p.m.
Initial Motion: Director Lawhead
Second: Director Hughes
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Pending Agenda Items:

Request Requester Date of Status
Request

Policy for Memorial Board 3/13/2024 | Policy expected to be presented to Board
Wall Nominations summer 2024
Etiguette Signs for Aldrich 08/2023 Signs were installed in August 2024
Noble Creek Ball Fields
Installation of ProCam Outside doors are active, inside doors to
Keyless Entry System be completed soon
BYB Recognition for Hughes 08/14/2024 | Proposed at August meeting
Individuals

Minutes Completed on 8/28/2024

By: Deidre Chatigny, BCVRPD Clerk of the Board
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Beaumont Cherry Valley Recreation Park District

Bank Account Balances
As of 8/31/2024 '

Starting Balance Payables Deposits Ending Balance Notes/Comments
CN Bank - Operating 52,783.31 193,927.91
| : L r ‘_ ALl 3 323U D Sy E . 1eu,uuuL If ) 1““— T =5 " el
HCN Bank- Prject Loan s B e R ST 8 AN G s ]
7,500 Monthly Deposits for loan payment
B ,20 92 | 72,
verside County Fund $ 333,335.50 | $ 440,000.00 | $ 115,497.62 | § 8,833.12

10 B 654,473.73 | § 1,147,794.60 | $ 902,670.05 | $ 409,349.18 |

Beaumont-Cherry Valley Recrecation & Park District Improvement Corporation

Bank Account Balance
As of 8/31/2024

Staring Balance Payables Deposits Ending Balance Notes/Comments

Beaumont-Cherry Valley Recrecation & Park District

Grant Balances
As ol 8/31/2024

Funded Requested Distbursment Received Balance Notes/Comments

[=] [ 758,031.00 | § 108,335.00 | § 58,266.00 | $ 699,765.00 |
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Beaumont Cherry Valley Recreation Park District

Bank Account Balances
As 0f 8/31/2024

Beaumont-Cherry Valley Recrecation & Park District

Loan Balances
As of 8/31/2024

opened date Funded Payments Balance owed Notes/Comments

23

24

25

26

27

[s 994,124.29] § 403,836.86 | § 590,287.43
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BEAUMONT CHERRY VALLEY RECREATION & PARK DISTRICT
www.bcvparks.com

LEGAL INVOICES

Best Best & Krieger, LLP

Invoice #1003065 General Legal Services (July 2024) $1,693.86

Total Invoices for approval - $1,693.86

4.4



BEAUMONT-CHERRY VALLEY
RECREATION & PARK DISTRICT

Staff Report
\ Agenda Item No. 4.5
To: Board of Directors

From:  Sarah Salzman, Event Operations Manager
Via: Mickey Valdivia, General Manager

Date: September 12th, 2024

Subject: Approval of Memorial Rate Increase

Background and Analysis:

The overwhelming majority of events that BCVRPD books are memorials. As it stands, a client will
pay $500 total but receives $250 of that back from their security deposit. So, the district only gets
$250 every time a memorial is booked. We require 2 staff members for the 5-hour event as well.
While we want to be the place people go to during tough times, we are also a business that needs to
make money.

The event rates were increased at the beginning of this calendar year; however, the memorial rate
was untouched. With these events being our heaviest hitter there needs to be a price increase in
order for the district to make a small profit.

Fiscal Impact:

This increase in price will directly benefit the Operating Account.

Recommendations:

Staff recommends the board reviews and approves the memorial rate increase of $250. We are
proposing a $250 refundable security deposit with a $500 event fee. We still want to be the place
our community can rely on during hard times, but this increase will mean that we can make a
small profit.

Respectfully Submitted,

;

S:araD Salzman

Event Operations Manager



BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT

Staff Report

Agenda Item No. 6.1
To: Board of Directors

From: Deidre Chatigny, Human Resources Administrator
Via: Mickey Valdivia, General Manager

Date: September 12, 2024

Subject: Approval of UCI $400,000 Funding Agreement

Background and Analysis:

The Beaumont-Cherry Valley Recreation & Park District has been awarded $400,000 from the
Riverside County Board of Supervisors as part of the Unincorporated Communities Initiative
program. This funding is specifically designated to support eligible infrastructure projects for
unincorporated communities located within Riverside County. The County desires to enter into
agreements with local agencies to provide funding for the delivery and implementation of vital and
eligible infrastructure projects.

The County’s Board of Supervisors approved funding for the District in the amount not to exceed
$400,000 at their March 1, 2022 meeting. The approved funding is for the construction of
infrastructure improvements to install an eight-inch water line west to east from an existing well,
and/or an eight-inch sewer from an existing stub located on existing westerly portion of the 120-
acre Danny Thomas Ranch property, located at 37356 Cherry Valley Blvd, Cherry Valley, CA 92223,

The agreement stipulates that the estimated completion date is December 31, 2024. The estimated
project cost is $575,000 and the District funding amount could potentially reach $175,000
depending on the total cost. Construction requirements are also included in the agreement and the
project will be publicized for bidding, following all applicable laws for public works improvements,
including but not limited to the California Public Contract Code, Government Code and Labor Code.

Best Best and Krieger has negotiated the agreement and the most recent version is attached.

Fiscal Impact:

The District will receive UCI Funding from the Riverside County Board of Supervisors in amount not
to exceed $400,000 for water line and/or sewer installation at Danny Thomas Ranch.
Recommendations:

Staff recommends that the Board approve the Agreement to receive UCI funding from the Riverside
County Board of Supervisors.

Respectfully Submitted,

Deidre Chatigny
Human Resource Administrator/Clerk of the Board



COUNTY OF RIVERSIDE UNINCORPORATED COMMUNITIES INITIATIVE
FUNDING AGREEMENT FOR DANNY THOMAS RANCH WATER AND SEWER PROJECT

This Infrastructure Funding Agreement ("Agreement") is entered into by and between the County
of Riverside, a political subdivision of the State of California, ("County") and the Beaumont-Cherry
Valley Recreation and Park District ("Recipient"). County and Recipient are sometimes individually
referred to as "Party"” and collectively as "Parties."

RECITALS

WHEREAS, the Board of Supervisors of the County of Riverside ("County") and County
departments are committed to providing support and funding derived from various sources, including
but not limited to County general funds, to support eligible infrastructure projects and for the provision
of services in unincorporated communities located within Riverside County; and

WHEREAS, to respond to service and/or infrastructure deficiencies that have been identified in
unincorporated communities, which in turn affect the community as a whole, the County desires to enter
into agreements with local agencies to provide funding for the delivery and implementation of vital and
eligible infrastructure projects; and

WHEREAS, at their regular meeting on March 1, 2022 (Agenda Item 3-7), the County’s Board
of Supervisors approved funding in an amount not to exceed $400,000 for Recipient to construct or cause
to be constructed infrastructure improvements to install an eight-inch (8") water line west to east from an
existing well, and/or an eight-inch (8") sewer from an existing stub located on existing westerly portion of
the 120-acre Recipient-owned property known as the Danny Thomas Ranch located at 37356 Cherry Valley
Boulevard, Cherry Valley, CA 92223 ("Project');

WHEREAS, County and Recipient desire to enter into this Agreement to set forth the terms and
conditions under which the Recipient is to receive funding for Project completion; and

NOW THEREFORE, in consideration of the mutual benefits, covenants, terms and conditions
contained herein, the Parties agree as follows:

AGREEMENT
1. Incorporation of Recitals. The Recitals set forth above are incorporated herein and made an
operative part of this Agreement.
2. Contract Documents. This Agreement consists of this Agreement and the following attachments,

attached hereto and by this reference incorporated herein:

2.1  Attachment A — Project Scope

2.2 Attachment B - Indemnification and Insurance Requirements

23 Attachment C — Part 1: Project Monitoring and Reporting Requirements and Part 2:
Construction Requirements

24  Attachment D - Project Detail

3. Project; Scope of Work. Recipient shall be responsible for completion of all activities associated
with designing, engineering, implementation, installation and construction of the Project, as described in
Attachment A, on or before December 31, 2024 (“Project Completion Date™), by using funds received from
the County in the amount provided in Section 4 of this Agreement. The Recipient shall also furnish timely
reporting and documentation within the timelines and requirements provided in Part 1: Project Monitoring
and Reporting Requirements, Attachment C. Under the provisions of the Agreement, the County shall bear
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no responsibility for the Project, including_without limitation any activities associated with
implementation, installation and construction, or any future operation or maintenance of the Project.

3.1  Project Signage. Recipient shall include appropriate acknowledgement of credit to the
County for its support when promoting the Project or using any data and/or information developed under
this Agreement. Signage shall be posted in a prominent location at Project site(s) and shall include the
County's color logo and the following disclosure statement: "Funding for this project has been provided
in full or in part from the County of Riverside's Unincorporated Communities Initiative and through an
agreement with the Beaumont-Cherry Valley Recreation and Park District." The Recipient shall also
include in each of its contracts for work under this Agreement a provision that incorporates the
requirements stated within this Paragraph.

4. Funding,.

4.1  County shall provide funding to Recipient in an amount not to exceed $400,000
("Award"), in one lump sum payment that shall be paid within sixty (60) days of the execution of this
Agreement, for the completion of the Project. Recipient shall provide additional funding at least equal
to the amounts shown in Attachment A, attached hereto and by this reference incorporated herein, as a
match to the funds provided by the County for the Project.

4.2 Recipient shall not be entitled to nor receive from County any additional funding or other
type of remuneration for services rendered under this Agreement. The Award amount described in this
Section is specifically for the Project and makes up the entire amount which the County has approved
to fund for the Project. Recipient shall not be entitled by virtue of this Agreement to consideration in
excess of the Award amount and Recipient shall be responsible for any and all costs incurred over the
Award amount for its implementation and completion of the Project. Any subsequent amendments to
the Project scope or description are not covered by this Agreement, and the funding for any such
amendments or for any Project cost overruns shall be the sole responsibility of Recipient.

4.3  Should it be determined at any time by the Recipient or the County that the Recipient
cannot, will not or is unable to complete the Project in accordance with the provisions of this Agreement
on or before Project Completion Date, then the Recipient shall return 100% of the Award amount to the
County within thirty (30) days of notification.

44  In the event the actual cost for Project is less than Award, Recipient shall refund the
difference to County within thirty (30) days of Project Completion Date. Recipient shall return any
Award funds that have not been expended or are not adequately supported by invoices and documentation
to the County, within thirty (30) days of Project Completion Date, or upon request by the County,
whichever occurs first.

S. Term. The Term of this Agreement shall commence on the date of approval of this Agreement
by the Board of Supervisors and continue until Project Completion Date, unless sooner terminated as
provided herein.

6. Recipient Compliance Obligations. The Recipient agrees to comply with the terms and
conditions of this Agreement. The Recipient also agrees to apply the terms and conditions of this
Agreement to all of its subcontractors (if applicable) and to require their strict compliance therewith.

7. Contract Representatives.

7.1  County Representative. The County Executive Officer, or designee, shall be the
designated representative who shall administer this Agreement on behalf of the County.

7.2 Recipient Representative. The General Manager or Executive Assistant shall be the
designated representative who shall administer this Agreement on behalf of the Recipient.
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8. Records and Audit.

8.1  Recipient shall store and maintain all writings, documents and records prepared or
compiled in connection with the performance of this Agreement for a minimum of five (5) years from
the termination or completion of this Agreement. This includes any handwriting, typewriting, printing,
photostatic, photographing and every other means of recording upon any tangible thing, any form of
communication or representation including letters, words, pictures, sounds or symbols or any
combination thereof. Any authorized representative of County shall have access to any writings as
defined above for the purposes of making a report, audit, evaluation, or examination Further, County has
the right at all reasonable times to audit, inspect or otherwise evaluate the work performed or being
performed under this Agreement,

8.2 If it is determined pursuant to audit or inspection that any funds provided pursuant to this
Agreement have been improperly expended, Recipient shall reimburse the County within thirty (30) days
the full amount of such improperly expended funds.

9, Monitoring of Contract Compliance and Infrastructure Progress Reports.

9.1 Contract Compliance. The Recipient shall comply with the monitoring arrangements set
forth in Part 1: Monitoring and Reporting Requirements, and Part 2: Construction
Requirements, attached as Attachment C.

9.2 Project Progress Reports. Recipient shall, as specified herein, provide quarterly reports
detailing the Project's progress, including a financial status report and milestone progress report
as described in Attachment C.

10.  Notices. As used in this Agreement, notice includes but is not limited to the communications of
any notice, request, demand, approval, statement, report, acceptance, consent, waiver, and appointment.
All notices must be in writing. All such notices from one party to another may be delivered in person,
sent via reputable overnight courier, or served by first-class mail, certified or registered, postage
prepaid, to each and all of the addresses set forth below.

If to County: If to Recipient:

Riverside County Executive Office Beaumont-Cherry Valley Recreation and Park
Attention: Stephanie Persi and Scott Bruckner District

4080 Lemon Street, 4" Floor Attention: Mickey Valdivia

Riverside, CA. 92501 390 West Oak Valley Parkway

Beaumont, CA 92223

11.  Conflicts of Interest. RECIPIENT covenants that it presently has no interest, including but
not limited to, other projects or independent contracts, and shall not acquire any such interest, direct or
indirect, which would conflict in any manner or degree with the performance of services required under
this Agreement. RECIPIENT further covenants that in the performance of this Agreement, no person
having any such interest shall be employed or retained by it under this Agreement. In the event federal
funds are used, in whole or in part, for this Project, Recipient understands and agrees it must maintain a
conflict of interest policy consistent with 2. C.F.R. section 200.318 (c) and that such conflict of interest
policy is applicable to each activity funded under this award. Recipient must disclose in writing to the
U.S. Treasury or through Recipient, as appropriate, any potential conflict of interest affecting the
awarded funds in accordance with 2. C.F.R. section 200.12.

12.  Nondiscrimination. During any period in which Recipient is in receipt of funds from Recipient,
Recipient and its Board, officers, employees, agents, representatives or subcontractors shall not
unlawfully discriminate in violation of any Federal, State or local law, rule or regulation against any
employee, applicant for employment or person receiving services under this Agreement because of race,
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religious creed, color, national origin, ancestry, physical or mental disability including perception of
disability, medical condition, genetic information, pregnancy related condition, marital status, gender/sex,
sexual orientation, gender identity, gender expression, age (over 40), political affiliation or belief, or
military and veteran status. Recipient and its officers, employees, agents, representatives or
subcontractors shall comply with all applicabie Federal, State and local laws and regulations related to
non- discrimination and equal opportunity, including without limitation the County's nondiscrimination
policy; Title VI of the Civil Rights Act of 1964 (42 US.C. sections 2000d et seq.) and U.S. Treasury's
implementing regulations at 31 C.F.R. Part 22, which prohibit discrimination on the basis of race, color,
or national origin under programs or activities receiving federal financial assistance; The Fair Housing
Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. sections 3601et seq.), which prohibits
discrimination in housing on the basis of race, color, religion, national origin, sex, familial status, or
disability; Section 504 of the Rehabilitation Act of 1973, as amended (42 U.S.C. sections 6101 et seq.),
and the U.S. Treasury's implementing regulations at 31 C.F.R. part 23, which prohibit discrimination on
the basis of age in programs or activities receiving federal financial assistance; and Title II of the
Americans with Disabilities Act of 1990, as amended (42 U.S.C. sections 12101 et seq.)which prohibits
discrimination on the basis of disability under programs, activitics, and services provided or made
available by state and local governments or instrumentalities or agencies thereto; The Fair Employment
and Housing Act (Government Code sections 12900 et seq.); California Labor Code sections 1101, and
1102; the Federal Civil Rights Act of 1964 (P.L. 88-352), as amended; and all applicable regulations
promulgated in the California Code of Regulations or the Code of Federal Regulations, and Riverside
County's non-discrimination policy.,

Recipient shall include the non-discrimination and compliance provisions of this Section in all
subcontracts to perform work under or as a derivative of this Agreement.

13. Indemnification. The Recipient shall be bound by the indemnification, hold harmless and defend
provisions contained in Attachment B.

14. Insurance. Recipient shall obtain, and maintain, or caused to be obtained and maintained, at all
times during the Term of this Agreement, insurance coverage in the amounts and coverage specified in
Attachment B.

15, Termination. The County may terminate this agreement upon a determination that Recipient is
not complying with the terms and conditions of this Agreement. The County may withhold additional
planned distributions of funding to Recipient pending receipt of requisite reporting requirements by
Recipient to the County as described herein.

16.  Compliance with Laws. The Recipient is required to comply with all applicable federal, state and
local laws and regulations for all work performed or funded by and through this Agreement. The
Recipient is required to obtain all necessary federal, state and local permits, authorizations and approvals
for all work performed under this Agreement.

17.  Disputes. The parties shall attempt to resolve any disputes amicably at the working level. If
that is not successful, the dispute shall be referred to the senior management of the parties. The
Recipient shall proceed diligently with the Project described in this Agreement pending the resolution
of a dispute. The Parties reserve the right to pursue any remedies at law or in equity should any dispute
relating to this Agreement not by resolved by the Parties. Notwithstanding the foregoing, prior to the
filing of any legal action related to this Agreement, the Parties shall be obligated to attend a mediation
session in Riverside County before a neutral third party mediator. A second mediation session shall be
required if the first session is not successful. The parties shall share the cost of the mediations.

18. Status of Recipient. The Recipient is, for purposes relating to this Agreement, an independent
contractor and shall not be deemed an employee of the County. It is expressly understood and agreed
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that the Recipient (including its employees, agents, and subcontractors) shall in no event be entitled to
any benefits to which County employees are entitled, including but not limited to overtime, any
retirement benefits, worker's compensation benefits, and injury leave or other leave benefits. There shall
be no employer-employee relationship between the parties nor is there a joint venture; and Recipient
shall indemnify and hold County harmless from any and all claims that may be made against County
based upon any contention by a third party that an employer-employee relationship exists by reason of
this Agreement.

18.1 All acts of Recipient and its officers, employees, agents, representatives, subcontractors,
and all others acting on behalf of Recipient relating to the performance of this Agreement, shall be
performed as independent contractors and not as agents, officers, or employees of County. Recipient, by
virtue of this Agreement, has no authority to bind or incur any obligation on behalf of County. No agent,
officer or employee of the County is to be considered an employee of Recipient. At all times during the
term of this Agreement, the Recipient and its officers, employees, agents, representatives, or
subcontractors are, and shall represent and conduct themselves as, independent contractors and not
employees of County.

18.2  Ifinthe performance of this Agreement any third persons are employed by Recipient, such
persons shall be entirely and exclusively under the direction, supervision, and control of Recipient. All
terms of employment including hours, wages, working conditions, discipline, hiring and discharging or
any other term of employment or requirements of law shall be determined by the Recipient. It is further
understood and agreed that Recipient must issue W-2 forms or other forms as required by law for income
and employment tax purposes for all Recipient's assigned personnel under the terms and conditions of
this Agreement.

19. Entire Agreement. This Agreement is the result of negotiations between the Parties. This
Agreement is intended by the Parties as a full and final expression of their understanding with respect to
the matters contained in this Agreement and shall not be modified in any manner except by an instrument
in writing executed by the Parties or their respective successors in interest.

20. Amendment; Modification. No supplement, modification, or amendment of this Agreement shall
be binding unless executed in writing and signed by both Parties.

21.  Governing Law and Venue. The interpretation and performance of this Agreement shall be
governed by the laws of the State of California. Venue shall be in Riverside County, California.

22.  Construction/Interpretation. Headings or captions to the provisions of this Agreement are solely
for the convenience of the Parties, are not part of this Agreement, and shall not be used to interpret or
determine the validity of this Agreement. Any ambiguity in this Agreement shall not be construed against
the drafter, but rather the terms and provisions hereof shall be given a reasonable interpretation as if both
parties had in fact drafted this Agreement.

23.  No Waiver. Failure of the Parties to insist upon strict compliance with any of the terms, covenants
or conditions hereof shall not be deemed a waiver of such term, covenant or condition, nor shall any
waiver or relinquishment of any rights or powers hereunder at any one time or more times be deemed a
waiver or relinquishment of such other right or power at any other time or times.

24, No Third-Party Beneficiaries. There are no intended third-party beneficiaries of any right or
obligation assumed by the Parties.

25. Severability, It is intended that each paragraph of this Agreement shall be treated as separate and
divisible, and in the event that any paragraphs are deemed unenforceable, the remainder shall continue
to be in full force and effect so long as the primary purpose of this Agreement is unaffected.



26. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall
be deemed an original but all of which together shall constitute one and the same instrument,

27.  Use_of Electronic (Digital) Signatures. This Agreement may be executed in any number of
counterparts, each of which will be an original, but all of which together will constitute one instrument.

Each party of this Agreement agrees to the use of electronic signatures, such as digital signatures that
meet the requirements of the California Uniform Electronic Transactions Act (("CUETA") Cal. Civ. Code
§§ 1633.1 to 1633.17), for executing this Agreement. The parties further agree that the

electronic signatures of the parties included in this Agreement are intended to authenticate this writing
and to have the same force and effect as manual signatures. Electronic signature means an electronic
sound, symbol, or process attached to or logically associated with an electronic record and executed or
adopted by a person with the intent to sign the electronic record pursuant to the CUETA as amended
from time to time. The CUETA authorizes use of an electronic signature for transactions and contracts
among parties in California, including a government agency. Digital signature means an electronic
identifier, created by computer, intended by the party using it to have the same force and effect as the
use of a manual signature, and shall be reasonably relied upon by the parties. For purposes of this section,
a digital signature is a type of "electronic signature" as defined in subdivision (i) of Section 1633.2 of
the Civil Code.

28.  Authority to Enter Agreement. Each Party to this Agreement warrants to the other that it is
duly organized and existing and that it and the respective signatories have full right and authority to
enter into and consummate this Agreement and all related documents and bind the parties thereto.

[Signature Provisions on Following Page]



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date as indicated

beside each Party's signature.

COUNTY:

COUNTY OF RIVERSIDE, a political subdivision

of the State of California

Mickey Valdivia
General Manager, Beaumont-Cherry
Valley Recreation and Park District.

By: By:
Chair, Board of Supervisors
Date: Date:
ATTEST: ATTEST:
Clerk of the Board Clerk of the Board

Kecia Harper

Deidre Chatigny

By: By:
Deputy
{Seal)
- APPROVED AS TO FORM APPROVED AS TO FORM

County Counsel

By:

General Counsel

By:




ATTACHMENT A - PROJECT SCOPE

Scope of Work

Recipient will complete all planning, design, and procurement necessary to construct the Project. The
Project consists of Mobilization and clearing of proposed work area-, relocation of existing utilitiess,
installation of approximately 2,140 linear feet of new sewer and water line with bedding and back fill,
and joining and reconnecting existing 8” water line to main line.

Project Budget
COUNTY OF
RIVERSIDE
RECIPIENT
PROJECT ESTIMATED
ITEM | DESCRIPTION FUNDING iﬁ’g&? PROJECT COST
AMOUNT
(Not to Exceed)

1 Planning $0 $10,000 $10,000+
2 Design $0 $7,000 $7,000
3 Spec Review, Bid/Award $0 $7,000 $7,000
4 Construction $400,000 $175,000 $575,000
5 Admin Closeout $0 $0 0

TOTAL: $400,000 $0 $599,000

Schedule
ESTIMATED
ITEM | DESCRIPTION OF SUBMITTAL COMPLETION DATE

1 Planning Completed
2 Design Completed
4 Spec Review, Bid/Award October 31, 2024
5 Construction December 31, 2024
6 Admin Closeout / Certificate of Occupancy n/a

ATTACHMENT A



ATTACHMENT B - INDEMNIFICATION AND INSURANCE REQUIREMENTS

INDEMNIFICATION

A. Basic Indemnity

1. To the fullest extent permitted by applicable law, Recipient agrees to indemnify, hold harmless and
defend the County of Riverside, its Agencies, Districts, Departments and Special Districts, Board of
Supervisors, elected and appointed officials, and each of their respective directors, members officers,
employees, agents, volunteers and representatives ("Indemnitees") and each of them from any and all Losses
that arise out of or relate to any act or omission constituting ordinary and not professional negligence
(including, without limitation, negligent breach of contract), recklessness, or willful misconduct on the part
of Recipient or its subconsultants or their respective employees, agents, representatives, or independent
contractors.

2. "Losses" shall mean any and all economic and non-economic losses, costs, liabilities, claims,
damages, actions, judgments, settlements and expenses, including, without limitation, full and actual
attorney's fees (including, without limitation, attorney's fees for trial and on appeal), expert and non-expert
witness fees, arbitrator and arbitration fees and mediator and mediation fees.

3. Recipient further agrees to and shall indemnify and hold harmless the Indemnitees from all
liability arising from suits, claims, demands, actions, or proceedings made by agents, employees or
subcontractors of Recipient for salary, wages, compensation, health benefits, insurance, retirement or
any other benefit not explicitly set forth in this Agreement and arising out of work performed for
County pursuant to this Agreement. The Indemnitees shall be entitled to the defense and
indemnification provided for hereunder regardless of whether the Loss is in part caused or contributed to
by the acts or omissions of an Indemnitee or any other person or entity, provided however, that nothing
contained herein shall be construed as obligating Recipient to indemnify and hold harmless any Indemnitee
to the extent not required under the provisions of Paragraph B below.

B. Indemnity for Design Professionals

1. To the fullest extent permitted by Applicable Law, Recipient agrees to defend (through legal
counsel reasonably acceptable to County), indemnify and hold harmless the Indemnitees, and each of
them, against any and all Losses that arise out of, pertain to, or relate to, any negligence, recklessness or
wiltful misconduct constituting professional negligence on the part of Recipient or its Subconsultants, or
their respective employees, agents, representatives, or independent contractors. The Indemnitees shall be
entitled to the defense, and indemnification provided for hereunder regardless of whether the Loss is, in
part, caused or contributed to by the acts or omissions of an Indemnitee or any other person or entity;
provided, however, that nothing contained herein shall be construed as obligating Recipient to indemnify
and hold harmless any Indemnitee to the extent not required under the provisions of this section.
Recipient shall defend and pay, all costs and fees, including but not limited to attomey fees, cost of
investigation, and defense, in any loss, suits, claims, demands, actions, or proceedings to the extent and
in proportion to the percentage, such costs and fees arise out of, pertain to, or relate to the negligence,
recklessness or willful misconduct of Recipient arising out of or from the performance of professional
design services under this Agreement. The duty to defend applies to any alleged or actual negligence,
recklessness, willful misconduct of Recipient. The cost for defense shall apply whether or not Recipient
is a party to the lawsuit and shall apply whether or not Recipient is directly liable to the plaintiffs in the
lawsuit. The duty to defend applies even if Indemnitees are alleged or found to be actively negligent, but
only in proportion to the percentage of fault or negligence of Recipient.

2. Without affecting the rights of County under any other provision of this Agreement,
Recipient shall not be required to indemnify or hold harmless or provide defense or defense costs to
an Indemnitee for a loss due to that Indemnitee's negligence, recklessness or willful misconduct;
provided, however, that such negligence, recklessness or willful misconduct has been determined by
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agreement of Recipient and Indemnitee or has been adjudged by the findings of a court of competent
Jjurisdiction.
C. Recipient agrees to obtain or cause to be obtained executed defense and indemnity agreements
with provisions identical to those set forth in this section from each and every Subconsultant, of every Tier.
D. Recipient's indemnification obligations under this Agreement shall not be limited by the
amount or type of damages, compensation or benefits payable under any policy of insurance,
workers' compensation acts, disability benefit acts or other employee benefit acts.
E. The Indemnitees shall be entitled to recover their attorneys' fees, costs and expert and
consultant costs in pursuing or enforcing their right to defense and/or indemnification under this
Agreement.

INSURANCE REQUIREMENTS

Without limiting or diminishing the Recipient's obligation to indemnify or hold the County harmless,
Recipient shall procure and maintain or cause to be maintained, at its sole cost and expense, the
following insurance coverage's during the term of this Agreement. As respects to the insurance
section only, the County herein refers to the County of Riverside, its Agencies, Districts, Special
Districts, and Departments, their respective directors, officers, Board of Supervisors, employees,
elected or appointed officials, agents or representatives as Additional Insureds.

A. Workers' Compensation: If the Recipient has employees as defined by the State of
California, the Recipient shall maintain statutory Workers' Compensation Insurance (Coverage A)
as prescribed by the laws of the State of California. Policy shall include Employers' Liability
(Coverage B) including Occupational Disease with limits not less than $1,000,000 per person per
accident. The policy shall be endorsed to waive subrogation in favor of The County of Riverside.
Policy shall name the County as Additional Insureds.

B. Commercial General Liability: Commercial General Liability insurance coverage,
including but not limited to, premises liabi\lity, unmodified contractual liability, products and
completed operations liability, personal and advertising injury, and cross liability coverage,
covering claims which may arise from or out of Recipient's performance of its obligations
hereunder. Policy shall name the County as Additional Insured. Policy's limit of liability shall not
be less than $2,000,000 per occurrence combined single limit. If such insurance contains a general
aggregate limit, it shall apply separately to this agreement or be no less than two (2) times the
occurrence limit. Policy shall name the County as Additional Insureds.

C. Vehicle Liability: If vehicles or mobile equipment are used in the performance of the
obligations under this Agreement, then Recipient shall maintain liability insurance for all owned,
non-owned or hired vehicles so used in an amount not less than $1,000,000 per occurrence combined
single limit. If such insurance contains a general aggregate limit, it shall apply separately to this
agreement or be no less than two (2) times the occurrence limit. Policy shall name the County as
Additional Insureds.

D. Professional Liability Contractor shall maintain Professional Liability Insurance
providing coverage for the Contractor's performance of work included within this Agreement,
with a limit of liability of not less than $1,000,000 per occurrence and $2,000,000 annual
aggregate. If Contractor's Professional Liability Insurance is written on a claims made basis
rather than an occurrence basis, such insurance shall continue through the term of this
Agreement and Recipient shall purchase at his sole expense either 1) an Extended Reporting
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Endorsement (also, known as Tail Coverage); or 2) Prior Dates Coverage from new insurer with
a retroactive date back to the date of, or prior to, the inception of this Agreement; or 3)
demonstrate through Certificates of Insurance that Recipient has Maintained continuous
coverage with the same or original insurer. Coverage provided under items; 1), 2), or 3) will
continue as long as the law allows. Policy shall name the County as Additional Insureds.

E. General Insurance Provisions - All lines;

1. Any insurance carrier providing insurance coverage hereunder shall be admitted to the
State of California and have an A M BEST rating of not less than A: VIII (A:8) unless such
requirements are waived, in writing, by the County Risk Manager. If the County's Risk Manager
waives a requirement for a particular insurer such waiver is only valid for that specific insurer and
only for one policy term.

2. The Recipient must declare its insurance self-insured retention for each coverage
required herein. If any such self-insured retention exceed $500,000 per occurrence each such
retention shall have the prior written consent of the County Risk Manager before the commencement
of operations under this Agreement. Upon notification of self-insured retention unacceptable to the
County, and at the election of the County's Risk Manager, Recipient's carriers shall either; 1) reduce
or eliminate such self-insured retention as respects this Agreement with the County, or 2) procure a
bond which guarantees payment of losses and related investigations, claims administration, and
defense costs and expenses,

3. Recipient shall cause Recipient's insurance carrier(s) to furnish the County of Riverside
with either 1) a properly executed original Certificate(s) of Insurance and certified original copies
of Endorsements effecting coverage as required herein, and 2) if requested to do so orally or in
writing by the County Risk Manager, provide original Certified copies of policies including all
Endorsements and all attachments thereto, showing such insurance is in full force and effect.
Further, said Certificate(s) and policies of insurance shall contain the covenant of the insurance
carrier(s) that a minimum of thirty (30) days written notice shall be given to the County of Riverside
prior to any material modification, cancellation, expiration or reduction in coverage of such
insurance. If Recipient insurance carrier(s) policies does not meet the minimum notice requirement
found herein, Recipient shall cause Recipient's insurance carrier(s) to furnish a 30 day Notice of
Cancellation Endorsement.

4. In the event of a material modification, cancellation, expiration, or reduction in
coverage, this Agreement shall terminate forthwith, unless the County of Riverside receives, prior
to such effective date, another properly executed original Certificate of Insurance and original copies
of endorsements or certified original policies, including all endorsements and attachments thereto
evidencing coverage's set forth herein and the insurance required herein is in full force and
effect. Recipient shall not commence operations until the County has been furnished original
Certificate (s) of Insurance and certified original copies of endorsements and if requested,
certified original policies of insurance including all endorsements and any and all other
attachments as required in this Section. An individual authorized by the insurance carrier to do
so on its behalf shall sign the original endorsements for each policy and the Certificate of
Insurance.
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5. It is understood and agreed to by the parties hereto that the Recipient's insurance shall
be construed as primary insurance, and the County's insurance and/or deductibles and/or self-insured
retentions or self-insured programs shall not be construed as contributory.

6. If, during the term of this Agreement or any extension thereof, there is a material change
in the scope of services; or, there is a material change in the equipment to be used in the performance
of the scope of work; or, the term of this Agreement, including any extensions thereof, exceeds five
(5) years; the County reserves the right to adjust the types of insurance and the monetary limits of
liability required under this Agreement, if in the County Risk Management's reasonable judgment,
the amount or type of insurance carried by the Recipient has become inadequate.

7. Recipient shall pass down the insurance obligations contained herein to all tiers of
subcontractors working under this Agreement.

8. The insurance requirements contained in this Agreement may be met with a program(s)
of self-insurance acceptable to the County.

9. Recipient agrees to notify County of any claim by a third party or any incident or event
that may give rise to a claim arising from the performance of this Agreement.
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ATTACHMENT C - PART 1
PROJECT MONITORING AND REPORTING REQUIREMENTS

Quarterly Progress Reports shall be submitted on the 21% of the month following the previous quarter.
Quarterly reports shall be sent via e-mail to RIVCOARPA@rivco.org. The quarterly report shall include
photographs and a brief description of the work performed during the reporting period, including
construction status, milestones achieved, financial status report including cost incurred to date, cash flow
projections, schedule updates, and any problems encountered in the performance of the work under this
Agreement. The progress pay estimate for the reporting period shall be included as part of the quarterly
progress report submittal.
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ATTACHMENT C - PART 2
CONSTRUCTION REQUIREMENTS

Recipient shall:

1. Pursuant to the California Environmental Quality Act ("CEQA"), act as Lead
Agency and assume responsibility for preparation, circulation and adoption of all necessary and
appropriate CEQA documents pertaining to the construction, operation and maintenance of
Project.

2o To the extent that it has not already done so, the Recipient shall prepare or cause
plans and specifications ("Plans") to be prepared for the Project prior to advertising Project for
construction bids.

3. Provide County a copy of the engineering design cost proposal and associated
design schedule for the Project.

4. Advertise and award a public works construction contract for the Project and begin
construction per the schedules included in Attachment A of this Agreement.

5. Prior to advertising Project for public works construction contract, obtain all
necessary permits, approvals, or agreements as may be required by any federal, state and local
resource or regulatory agencies pertaining to the construction, operation and maintenance of
Project. Assume sole responsibility for compliance with the requirements of all Regulatory
Permits, including any amendments thereto, pertaining to the construction, operation and
maintenance of Project.

6. Implement or cause to be implemented, all environmental mitigation required in
association with the construction, operation and maintenance of Project.
s Prior to advertising Project for public works construction contract, obtain all

necessary permits, licenses, agreements, approvals, rights of way, rights of entry, encroachment
permits, and temporary construction easements as may be needed to construct, operate and
maintain the Project. _

8. Advertise, award and administer a public works construction contract for the
Project pursuant to the provisions of applicable laws for public works of improvements, including
but not limited to the California Public Contract Code, Government Code and Labor Code.

9. Certify and cause its contractor to certify, that it is not a target of economic
sanctions imposed in response to Russia’s actions in Ukraine imposed by the United States
government or the State of California. The Recipient and its Contractor is required to comply with
the economic sanctions imposed in response to Russia’s actions in Ukraine, including with respect
to, but not limited to, the federal executive orders identified in California Executive Order N-6-22,
located at https://www.gov.ca.gov/wp-content/uploads/2022/03/3.4.22-Russia-Ukraine-
Executive-Order.pdf and the sanctions identified on the United States Department of the Treasury
website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-
country-information/ukraine-russia-related-sanctions). The Recipient and its Contractor is
required to comply with all applicable reporting requirements regarding compliance with the
economic sanctions, including, but not limited to, those reporting requirements set forth in
California Executive Order N-6-22 for all parties with one or more agreements with the State of
California, the County of Riverside, or any other local agency, with a value of Five Million Dollars
($5,000,000) or more. Notwithstanding any other provision in these documents, failure to comply
with the economic sanctions and all applicable reporting requirements may result in
disqualification or termination of the Construction Agreement, if awarded.
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For parties and contractors with an agreement value of Five Million Dollars ($5,000,000) or more
with the State of California, the County of Riverside, or any other local agency, reporting
requirements include, but are not limited to, information related to steps taken in response to
Russia’s actions in Ukraine, including but not limited to:

a. Desisting from making any new investments or engaging in financial transactions with
Russian institutions or companies that are headquartered or have their principal place of
business in Russia;

b. Not transferring technology to Russia or companies that are headquartered or have their
principal place of business in Russia; and

¢. Direct support to the government and people of Ukraine.

To comply with this requirement, please insert your name and Federal ID Number (if available)
on the Certification Form attached hereto, execute by a duly authorized representative for the
contractor and return to the County.

10.  The Recipient shall require, and the specifications, bid and contract documents shall
require all contractors, subcontractors, vendors, equipment operators and owner operators, in each
such case to the extent such individuals or entities are engaged to perform work on the Project, to
pay at least general prevailing wage rates to all workers employed in the execution of the contract,
to post a copy of the general prevailing wage rates at the job-site in a conspicuous place available
to all employees and applicants for employment, and to otherwise comply with applicable
provisions of the California Labor Code and applicable laws relating to general prevailing wage
rates.

11. . Each contractor engaged to perform work on the Project shall be required to furnish
(1) labor and material payment bonds, and (ii) contract performance bonds, each in an amount equal to
100% of the contract price naming the Recipient as obligee and issued by a California admitted
surety which complies with the provisions of Section 995.660 of the California Code of Civil
Procedure,

12.  Provide County with written notice that Recipient has awarded a public works
construction contract for Project. The written notice shall include the Contractor's actual bid
amounts for Project, setting forth herein the lowest responsible bid contract amount.

13. Prior to commencing Project construction, provide to County:

a. A construction schedule which shall show the order and dates in which

Recipient or Recipient's contractor proposes to carry on the various parts of work, including

estimated start and completion dates, and

b. A confined space procedure specific to Project. The procedure shall comply
with requirements contained in California Code of Regulations, Title 8, Section 5156 et
seq. and COUNTY's Confined Space Procedures, SOM-18.

14, Require its construction contractor(s) to comply with all Cal/OSHA safety
regulations including regulations concerning confined space and maintain a safe working
environment for all working on the site.

15. Order the relocation of all utilities within Recipient rights of way which conflict
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with the construction of Project and which must be relocated at the expense of who may have
superior property rights.

16.  Procure or caused to be procured insurance coverages during the term of this
Agreement. Recipient shall require its Project construction contractor(s) to furnish original
certificate(s) of insurance and original certified copies of endorsements and if requested, certified
original policies of insurance including all endorsements and any and all other attachments. Prior
to Recipient issuing a Notice to Proceed to its construction contractor(s) to begin construction of
Project, an original certificate of insurance evidencing the required insurance coverage shall be
provided to County. Atminimum, the procured insurance coverages should adhere to the County’s
required insurance provided in Attachment B to this Agreement.

17. Construct, or cause to be constructed, Project pursuant to a Recipient administered
public works construction contract, in accordance with the Plans, and pay all costs associated
therewith.

18.  Inspect Project construction or cause Project's construction to be inspected by its
construction manager and pay all costs associated therewith.

19.  Provide County with a copy of the Recipient's recorded Notice of Completion.

20. Keep an accurate accounting of all Project cost and provide this accounting to
County with Recipient’s Notice of Completion. The final accounting of construction cost shall
include a detailed breakdown of all costs, including, but not limited to, payment vouchers,
Recipient approved change orders and other such construction contract documents as may be
necessary to establish the actual cost of construction for the Plans. Recipient shall be responsible
to pay any amounts in excess of Award amount provided in this Agreement.

21.  Refund to County, at the time of providing a Notice of Completion, any unexpended
portions of Award amount within thirty (30) days of the Notice of Completion is filed for
recordation.
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COMPLIANCE WITH ECONOMIC SANCTIONS IN RESPONSE TO RUSSIA’S
ACTIONS IN UKRAINE

Prior to bidding on, submitting a proposal, or executing a contract, a party/contractor must certify:
1) it is not a target of economic sanctions and 2) in compliance with economic sanctions imposed
by the U.S. government in response to Russia’s actions in Ukraine, as well as any requirements
related to the Russian sanctions imposed by the California Governor’s Executive Order N-6-22
issued on March 4, 2022 and under state law, if any.

To comply with this requirement, please insert the party/contractor name and Federal ID Number
(if available), complete the information described below and execute by an authorized
representative of the contractor.

CERTIFICATION

L, the authorized representative for contractor named below, certify T am duly authorized to execute
this certification on behalf of the contractor below, and the contractor identified below has
conducted a good faith review of existing contracts. I attest that the contractor is not a target of
econoniic sanctions, and that contractor is in compliance with the economic sanctions imposed by the
U.S. government in response to Russia’s actions in Ukraine, as well as any requirements related
to the Russian sanctions imposed by the California Governor’s Executive Order N-6-22 issued on
March 4, 2022 and under state law, if any.

Party/Contractor Name (Printed) Federal ID Number (or n/a}

By (Authorized Signature)

Printed Name and Title of Person Signing

Date
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ATTACHMENT D - PROJECT DETAIL (continued)
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BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT

Staff Report

Agenda Item No. 6.2
To: Board of Directors:

From: Nancy Law, Executive Assistant
Via: Mickey Valdivia, General Manager

Date: September 12th, 2024

Subject: Approval of 2024-2025 CDBG Funding

Background and Analysis:

On September 13th, 2023, the Beaumont Cherry Valley Recreation and Park District Board
authorized staff to submit a grant application to Economic Development Agency (EDA), and
Housing, Homelessness Prevention and Workforce Solutions (HHPWS) for a Community
Development Block Grant (CDBG).

The project was submitted for Noble Creek Community Center ADA Accessibility Restrooms Project.
Staff projected construction project cost at or above $200,000.00.

On July 31st, 2024 the District received an award notice for our CDBG Grant application in the
amount of $10,000.00

As a result of the award letter, the staff is seeking approval from the Board to accept the funding.
Moreover, the staff is requesting Board approval to authorize the General Manager to enter into a
project agreement with Housing and Workforce Solutions (HWS) to utilize the CDBG Grant funds for
this specific project.

Fiscal Impact:

When staff bids the project out, we may need additional funding to complete the project,
these funds would come from Capital Improvements and staff will come back to the Board for
approval, in addition staff is requesting approval for phase II funding opportunity to complete this
project.

Recommendations:

Staff recommends Board approve to accept the CDBG funds and authorize the General Manager to
enter into an agreement with HWS Project file#5.116-24.




BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT

Staff Report

Agenda Item No. 6.3
To: Board of Directors:

From: Nancy Law, Executive Assistant
Via: Mickey Valdivia, General Manager

Date: September 12th, 2024

Subject: Authorization for Submittal of Community Development Block Grant Application
2025-2026

Background and Analysis:

The Riverside County Economic Development Agency (EDA), and Housing and Workforce Solutions
(HWS) are soliciting proposals for the 2024-2025 Community Development Block Grant (CDBG)
program. Staff would like to apply for ADA deficiencies at Noble Creek Community Center inside
restrooms. Applications are available now online and must be submitted by November 17th, 2023.

The 2022-2023 Community Development Block Grant that was submitted for Bogart Regional Park
ADA Parking Lots Improvements in the amount of $150,000.00 was approved for $58,352.00 and
staff has been working on this project to get the Meadow Parking lot up to ADA Standards

The 2023-2024 Community Development Block Grant that was submitted for Bogart Regional Park
ADA Parking Lots Improvements Phase II in the amount of $120,000.00 was approved for
$82,231.00 and staff will be working on this funding once accepted by the Board.

The 2024-2025 Community Development Block Grant that was submitted for Noble Creek

Community Center ADA Accessibility Restrooms Project in the amount of $200,000.00 was
approved for $10,000.00 and staff will be working on this funding once accepted by the Board

Recommendations:

Staff recommends that the Board approve and authorize the submission of the Community
Development Block Grant Application for the 2025-2026 program years for Phase II of the Noble
Creek Community Center ADA Accessibility Restrooms Project.

Fiscal Impact:

There will be no impact to the general fund, as the application will be completed on staff

’




BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT

Department Report

Agenda Item No. 7.1
To: Chairman and Board of Directors

From: Deidre Chatigny, Human Resources Administrator
Sarah Salzman, Event Operations Manager

Date: September 12, 2024

Subject: August 2024 Department Updates

Report:

Activities Manager, Ryann Flores:
- Thank you for all the opportunities for growth within the District. I will take everything I
have learned with me.

Assistant Maintenance Superintendent, Aaron Morris:
- Bogart irrigation has been restored and is watering as intended.
- Maintenance staff will be shifting all in-house landscaping efforts to Noble Creek once the
Bogart contract is signed for services to begin.

Athletic Facilities Manager, Noah Valdivia:
- We wrapped up our 2024 summer adult slow pitch season on September 8t and plan to
begin our final season of the year on September 22rd,
- Staff has rallied together to help put on the 5th annual Foundation Golf Classic at Tukwet
Canyon Golf Club on Friday, September 13t.
- The fall season for Beaumont Youth Baseball is beginning on September 9th and will run
through November 22nd, 2024.

Event Operations Manager, Sarah Salzman:
- Boots, Brews and BBQ was a great success, we have received several positive comments
from those in the community!
- Oktoberfest planning in underway and we are hoping for another great turnout.
- Our Pumpkin Carve at Bogart Park on October 25t will have a Movie Night addition,
courtesy of Supervisor Yxstian Gutierrez’s office.

Human Resources Administrator/Clerk of the Board, Deidre Chatigny:

- Hire District 5 Program — we have received payment for two additional employees and sent
applications for two more, the total expected amount will be $13,000 after our final
payment comes in (pending approval).

- Open Enrollment will begin September 16t and run through October 11th.

- As of today, (72%) of the staff and (100%) of the Board have completed AB 1825 Sexual
Harassment Avoidance Training.

- The District has 31 employees. Personnel changes include:

o New/Pending Hires:
o Resignations/Terminations:
= Ryann Flores
- It has been 957 days since our last employee accident.



Community/Networking:

Good Morning Beaumont Breakfast: Ryann Flores, Nancy Law, Noah Valdivia, Sarah
Salzman

Calimesa Chamber Breakfast: Ryann Flores, Nick Hughes, Sarah Salzman

Banning Chamber Luncheon: Aaron Morris, Deidre Chatigny, Sarah Salzman, Ryann
Flores, Nick Hughes

Student of the Month Breakfast: Nick Hughes, Sarah Salzman

San Gorgonio Pass Water Agency Board Meeting: Mickey Valdivia

Upcoming Events:

Deidre Chatigny

San Gorgonio Pass Water Agency Board Meeting — Monday, September 16t, 6:00p.m.
Banning Sunrise Breakfast — Wednesday, September 18th

Calimesa Chamber Breakfast — Tuesday, October 8th

Good Morning Beaumont Breakfast — Friday, September 13tk

Foundation Golf Tournament — Friday, September 13t

Respectfully Submitted,
[4

Human Resources Administrator/Clerk of the Board
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BEAUMONT-CHERRY VALLEY

RECREATION & PARK DISTRICT

Finance Report

Agenda Item No. 7.2

The Finance Committee met Monday, September 9th, 2024

@]

Legal Invoices were reviewed.

Property Tax Disbursement —

o
o

Report for June 2024 - (Final)- Total $74,213.82 (June on average bring in

Report for July 2024 - (Final) - Current Secured, Prior Unsecured, Current and Prior
Supplemental - Total $41,283.80 (July on average bring in a total $100,000.00
Distribution amount are down currently around 41%)

Report for August — No posting as of 9/7/2024 (August on average brings in a total of
$22,000.00)

Completed the Transfers

O
O

Reserve - $10,000.00 — August 2024
Money Market - $7,500.00 — August 2024

Finance Department (June/July 2024)

O 0 0O0O0

Paid Kongthong Ketsouvannasane — Board Room IT - $6,982.20

Paid CAPRI - Qrtly Workman's Compensation - $9,218.50

Paid CAPRI - 1st Half Liability Insurance - $47,753.50

Paid EIROD Fence Co. —~ Cherry Festival - Fencing Changes - $36,830.00
Paid Beaumont Do it Best — Cherry Festival Parking Lot - $6,236.50



